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ORGANOGRAM OF THE COLLEGE

1.

Organizational structure: Major policy decisions are taken by the Director of Higher
Education, Govt. of Tripura. At the College level the, Principal is the apex authority who is
assisted by the Secretary of Teachers’ council, Conveners of different subcommittees, and all
HODs.

Functions of the Principal: The Principal effectively implements all the Academic guidelines
received from Tripura University and Administrative guidelines from the DHE.

Service rules: All the employees of the college follow Tripura Civil Services (Conduct)
Rules, 1988.

Procedures: Standard Administrative Procedures and Office Procedures are followed.
Recruitment Policy: Recruitment examinations of Regular faculty and non-teaching staff are
conducted through TPSC. Recruitment of Guest Faculties is done following the UGC Rules.
Supporting staff are outsourced through the Co-operative Society.

Promotional policies: The career Advancement Scheme (CAS) of the regular Faculty
Members are done by the DHE. Promotion of Non Teaching & Non-UGC Staff is done as per
the policies of the Govt. of Tripura.

Grievance Redressal Mechanism: The College has Grievance Redressal Cell, Committee
Against Sexual Harassment (CASH), Internal Complaint Committee (ICC), and Anti-Ragging
Committee. All Grievances are sincerely addressed. The college website has a dedicated
space for recording online complaints.
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